EASTERN CARIBBEAN TELECOMMUNICATIONS AUTHORITY (ECTEL)
|

109™ MEETING OF THE ECTEL BOARD OF DIRECTORS
Online on MS Teams
30th September, 2026
9:00 a.m.
AGENDA 109BD 01-09/26
(General)

1 Call to Order
2 | Adoption of Agenda 108BD 01-09/26
3 Welcome/Opening Remarks — Chairperson/Managing Director
4 Minutes of the 108t Meeting of ECTEL's Board of Directors held 109BD 02-09/26

online on MS Teams on 26" August, 2026
5 Matters Arising out of the Minutes of the 108t Meeting ECTEL's 109BD 03-09/26

Board of Directors held online on MS Teams on 26" August, 2026
6 Board Reports

Ratification of Board decisions 109BD 04-09/26
7 NTRC Matters No Paper
8 Status of Implementation of ECTEL Workplan 2025-2026

(a) Departmental Reports on ECTEL Workplan 2025-2026 109BD 05A-09/26

(b) Identification of Risks to Delivery of 2026-2027 Workplan by Department 109BD 05B-09/26
9 Accounts

(a) Update — Accounts Receivables Consultancy 109BD 06A-09/26

(b) Update — Status of 2020 Audit 109BD 06B-09/26
10 | Economics and Finance

Update — World Bank Caribbean Digitalisation Transformation Project 109BD 07-09/26

(‘"CARDTP")
11 | Technical Services

(a) Update — Coordination of spectrum interference with French Regulator — 109BD 08A-09/26

Memorandum of Understanding

(b) Update — Spectrum Management Consultancy 109BD 08B-09/26
12 | Human Resources and Administration

Update — Electronic Document and Records Management System Consultancy 109BD 09-09/26
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