EASTERN CARIBBEAN TELECOMMUNICATIONS AUTHORITY (ECTEL)

108™ MEETING OF THE ECTEL BOARD OF DIRECTORS

Online on MS Teams
26t August, 2026

(a) Cover Note: 2026 — 2027 ECTEL/ NTRC Consolidated Budget
(b) 2026 — 2027 ECTEL/NTRC Consolidated Budget

9:00 a.m.
AGENDA 108BD 01-08/26
(General)
1 Call to Order
2 | Adoption of Agenda 108BD 01-08/26
3 Welcome/Opening Remarks — Chairperson/Managing Director No Paper
4 | Minutes of the 107t Meeting of ECTEL's Board of Directors held 108BD 02-08/26
online on MS Teams on 30t June, 2026
5 Matters Arising out of the Minutes of the 107t Meeting ECTEL's 108BD 03-08/26
Board of Directors held online on MS Teams on 30t June, 2026
6 NTRC Matters No Paper
7 Report of the Audit, Risk and Finance Committee ("ARFC') 108BD 04-08/26
Financial Statements Updates
(a) Financial Report for Q2: 2025-2026 108BD 04A-08/26
(b) Surplus for Financial year ended September 2025 108BD 04B-08/26
8 Terms of Reference — Consultancy to develop Budget Policy 108BD 05-08/26
9 2026 — 2027 ECTEL Work Plan
(a) Cover note: 2026 — 2027 ECTEL Work Plan 108BD 06A-08/26
(b) 2026 — 2027 ECTEL Work Plan 108BD 06B-08/26
10 | 2026 — 2027 ECTEL/NTRC Consolidated Budget

108BD 07A-08/26
108BD 07B-08/26
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